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T FORWARD 


This  document  contains  standards  for  the  skills,  knowledge  and  attitudes  which  the 
industry  deems  necessary  for  effective  performance  in  the  occupation  of  outdoor 
guides. 

These  standards  have  been  developed  by  dedicated  professionals  working  in  the 
tourism  industry.  They  consider  that  the  success  of  the  industry  and  the  success  of 
the  people  who  work  in  it  depends  on  providing  a consistent,  high  quality  level  of 
service  to  the  public.  These  standards  will  provide  a guide  to  managers,  employees, 
educators  and  others  for  the  development  of  professionalism  and  therefore  an  industry 
workforce  that  can  provide  tourism  and  hospitality  services  of  the  highest  quality.  The 
standards  will  also  provide  the  base  for  certification  programs  which  will  recognize  the 
competence  of  certified  individuals. 

National  and  provincial/territorial  Industry  associations  have  formed  the  Tourism 
Industry  Standards  and  Certification  Committee  (TISCC)  to  co-ordinate  the 
development  of  standards  and  certification  In  Canada.  Committee  members  ensure 
that  their  collective  resources  are  dedicated  to  the  establishment  of  one  set  of 
standards  for  each  occupation  In  the  tourism  Industry  and  the  validation  of  those 
standards  by  industry  representatives  from  across  Canada. 

This  standards  document  for  outdoor  guides  was  produced  by  TISCC.  The  standards 
have  been  validated  by  a majority  of  members  through  a co-operative  development 
process  and  thus  are  considered  to  be  national  standards. 

The  support  and  assistance  of  Employment  and  Immigration  Canada  and  the  Tourism 
Branch  of  Industry,  Science  and  Technology  is  gratefully  acknowledged. 
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T INTRODUCTION 


The  largest  industry  in  the  world  is  tourism,  employing  one  in  every  fourteen  people. 

It  is  one  of  Canada’s  largest  industries,  generating  billions  of  dollars  of  revenue  every 
year.  Over  1.2  million  people  work  in  the  eight  tourism  sectors.  These  people 
represent  approximately  10%  of  the  Canadian  labour  force.  Half  of  these  jobs  are 
sustained  by  tourism  expenditures.  The  diversity  and  rapid  growth  of  this  industry  will 
have  an  increasing  impact  on  the  entire  economy. 

Tourism  involves  the  participation  of  area  residents,  businesses,  agencies  and 
educational  institutions,  all  of  whom  play  an  integral  part  in  providing  services  and 
products  to  visitors  to  ensure  a pleasant  and  satisfying  experience. 

The  tourism  Industry  is  multi-dimensional  and  encompasses  eight  sectors: 

1)  Accommodation  5)  Food  and  Beverage 

2)  Adventure  Tourism  and  Recreation  6)  Tourism  Services 

3)  Attractions  7)  Transportation 

4)  Events  and  Conferences  8)  Travel  Trade 

Outdoor  guides  are  an  inherent  part  of  the  adventure  tourism  and  recreation  sector 
and  contribute  to  the  success  of  the  industry  in  general.  Professional  outdoor  guides 
have  the  opportunity  to  make  a positive  impact  not  only  within  their  own  specific 
profession,  but  also  on  the  tourism  industry  and  economy  as  a whole. 


If  you  would  like  more  information  on  how  you  can  benefit  from  these  occupational 
standards  please  contact  the  organization  which  represents  your  province  or  territory 
on  the  national  committee: 


1.  Pacific  Rim  Institute  of  Tourism 
(604)  688-8000 

2.  Alberta  Tourism  Education  Council 
(403)  427-6701 

3.  Saskatchewan  Tourism  Education 
Council 

(306)  664-0060 

4.  Manitoba  Tourism  Education  Council 
(204)  957-7437 

5.  Ontario  Tourism  Education  Council 
(416)  253-4697 

6.  Tourism  Quebec 
(514)  873-7977 


7.  Tourism  Industry  Association  of 
New  Brunswick  (506)  450-2685 

8.  Tourism  Industry  Association  of 
Nova  Scotia  (902)  422-5853 

9.  Tourism  Industry  Association  of  P.E.I. 
(902)  566-5008 

1 0.  Hospitality  Newfoundland  and  Labrador 
(709)  722-2000 

11.  Tourism  Industry  Association  of  the 
Yukon  (403)  668-3331 

12. NWT  Tourism  Training  Group 
(403)  873-8061 
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T STANDARDS  OVERVIEW 


WHAT  ARE  STANDARDS? 

Standards  are  statements  outlining  the 
skills,  attitudes  and  knowledge  required 
of  an  individual  to  be  competent  In  an 
occupation. 

WHY  DEFINE  STANDARDS? 

Defining  standards  is  one  way  to  help 
increase  awareness  within  both  the 
Industry  and  the  general  public  of  the 
broad  range  of  skills  required  of  those 
working  within  this  industry. 

HOW  WERE  THE  STANDARDS 
DEVELOPED? 

These  standards  are  the  first  national 
standards  developed  by  a committee 
made  up  of  representatives  from  across 
Canada.  Twenty-two  outdoor  guides 
gathered  to  describe  the  skills,  attitudes 
and  knowledge  required  by  all  outdoor 
guides,  regardless  of  their  specialization 
or  location.  The  resulting  standards  were 
distributed  to  the  committee  and  also  to 
other  outdoor  guides  in  each  province 
and  territory  for  their  review.  The 
committee  then  met  again  to  Incorporate 
the  comments  from  each  province  and 
territory  and  to  finalize  the  content  of  the 
standards. 


WHO  BENEFITS  FROM 
STANDARDS? 

As  standards  gain  recognition,  industry 
professionals  will  use  them  to  increase 
their  skills  and  knowledge  and  receive 
greater  recognition  for  their  abilities.  This 
will  benefit  guests  and  increase  work 
satisfaction  within  the  hospitality  and 
tourism  industry. 

Specific  groups  who  can  benefit  from 
standards  are; 

Service  Professionals 

- standards  provide  a basis  for 

challenge,  self-improvement  and 
advancement 

- standards  help  identify  career  paths 

- standards  enhance  the  public  image 
of  service  professionals 

- standards  provide  the  basis  for 

certification,  a recognition  program  for 
competent  performance 

Employers  and  Owners 

- standards  define  areas  where 

employees  must  be  proficient,  which 
assists  in  recruiting,  training  and 
development  of  staff 

- standards  provide  employers  and 

owners  with  a highly  trained  work  force 
which  increases  productivity  and 
decreases  costs  incurred  by  high  staff 
turnover,  translating  into  an  improved 
bottom  line 
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Educators 

- standards  provide  the  basis  for 
curriculum  and  program  development 

- standards  identify  areas  In  the 
industry  where  educational  expertise  is 
needed  and  applicable 

Students 

- standards  help  to  promote  the 
tourism  industry  as  a viable  and  fulfilling 
career  choice 

- standards  allow  visualization  of 
career  options  within  the  tourism 
Industry 

HOW  ARE  STANDARDS  READ? 

Major  Categories  are  located  in  the 
outer  margins.  These  indicate  the 
general  skill  areas  within  the  occupation. 

Skills  are  located  in  the  left-hand 
column.  These  indicate  the  abilities 
industry  professionals  must  have  to  fulfil 
the  requirements  of  the  position  properly. 

Knowledge  and  Performance 
Statements  are  located  In  the  right-hand 
column. 

The  knowledge  (K)  statements  describe 
what  a professional  must  know  to  be 
considered  competent. 

The  performance  (P)  statements  Indicate 
that  the  candidate  must  be  able  to 
perform  the  skills  described  in  the 
knowledge  component. 


HOW  DOES  COMPANY  POLICY 
AFFECT  THE  STANDARDS? 

Different  companies  may  have  internal 
policies  that  affect  the  way  In  which  a 
skill  is  performed. 

The  knowledge  statements  contain  the 
generic  standard  with  which  the  industry 
professional  should  be  familiar.  By 
learning  or  demonstrating  an  accepted 
generic  standard,  the  professional  gains 
the  advantage  of  greater  job  mobility,  as 
well  as  an  appreciation  of  other  ways  of 
accomplishing  tasks.  However,  it  Is 
understood  that  the  industry  professional 
is  obligated  to  perform  the  standard 
according  to  company  policy. 

HOW  DO  STANDARDS  RELATE  TO 
CERTIFICATION? 

If  industry  representatives  want  a system 
of  professional  recognition  for  their 
occupation,  a certification  process  is 
developed  with  their  Input.  The 
standards  are  used  as  the  basis  for  the 
development  of  the  certification  tools. 
The  certification  process  includes  three 
steps:  a written  examination  which,  when 
successfully  completed,  is  followed  by  a 
performance  evaluation  completed  In  the 
workplace  either  by  the  Industry 
professional  alone  or  with  the  help  of  a 
the  supervisor.  The  third  step  is  a 
performance  evaluation  conducted  by  a 
trained  industry  evaluator.  Upon 
successful  completion  of  the  three  steps, 
the  Industry  professional  receives  a 
certificate  and  a pin. 
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T CAREER  DEVELOPMENT 


OWNER/OPERATOR  EMPLOYER 

responsibilities  include,  but  are  not  limited  to: 

- planning  promotions 

- managing  finances 

“ hiring  and  training  staff 

- ensuring  adherence  to  pertinent  laws  and 
regulations 

" planning  itineraries 

- arranging  transportation 

- assembling  necessary  equipment  and  supplies 


FRONT  LINE  OUTDOOR  GUIDE 

responsibilities  include,  but  are  not  limited  to: 

- leading  individuals  or  groups 

- creating  positive  guest  relations 

- following  itineraries 

- preparing  meals 

* advising  guests  on  how  to  use  equipment 

- providing  instruction  for  activities 

- informing  guests  of  regulations  and  safety  and 
emergency  procedures 

- responding  to  emergency  situations 
“ maintaining  integrity  of  resources 

- maintaining  physical  condition  required  for  guiding 
activities 
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These  standards  represent  the  core  skills  common  to  all  types  of  outdoor  guiding,  and 
serve  as  the  foundation  for  additional  standards  for  specialty  areas  such  as  fishing, 
hunting,  white-water  rafting  and  heli-skiing.  Standards  for  some  specialty  areas  or 
technical  field  skills  have  already  been  developed  and  implemented  by  relevant  industry 
associations.  Technical  field  skills  for  which  standards  do  not  yet  exist  will  be  developed 
in  the  future,  pending  industry  demand. 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 
COMPLETE 
REQUIRED 
COURSES 


1.1  complete  required 
courses 


K 


identify  required  courses: 


a)  Standard  First-Aid 

b)  Basic  Rescuer  Cardio-Pulmonary 
Resuscitation  (CPR) 


P 


complete  required  courses  as  outlined 
above 


A. 

REQUIRED 

COURSES 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

USE 

COMMUNICATION 

SKILLS 


1.1  describe  a positive 
attitude 


K 


describe  a positive  attitude: 


expectation  of  a positive  experience 
when  approaching  a task,  person  or 
situation 


1 .2  describe  impact  of  a 
positive  attitude 


B. 

PROFESSIONALISM 


K 


describe  impact  of  a positive  attitude; 


a)  makes  one  feel: 

• good  about  self  and  others 

• energetic 

• enthusiastic 

• optimistic 

• useful 

• significant 

b)  allows  one  to: 

• be  open  to  new  ideas 

• be  approachable 

• be  likable 

• make  and  keep  friendships 

• communicate  more  effectively 

• experience  greater  job 

satisfaction 

• complete  tasks  more  efficiently 

• make  most  of  situations 

• deal  more  effectively  with  stress 

• enjoy  better  health 

c)  affects  business: 

• creates  positive  experience  for 
guests  and  staff 

• encourages  new  and  repeat 
business,  e.g.  through  positive 
word-of-mouth  advertising 

• increases  revenue 

• increases  prestige 

• creates  potential  for  developing 
greater  interest,  understanding 
and  acceptance  of  other 
cultures 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

USE 

COMMUNICATION 

SKILLS 


1 .3  exhibit  attributes  of  a 
professional  attitude 


outline  attributes  of  a professional  attitude: 

a)  ensure  on-going  personal  and 

professional  development,  e.g.  increase 

knowledge  of  area  and  activity 

b)  maintain  sense  of  humour,  e.g.  tell 

jokes,  laugh  at  other’s  jokes 

c)  be: 

• adaptable,  e.g.  alter  schedule  or 
route  If  conditions  require 

• attentive,  e.g.  monitor  well-being  of 
guests,  respond  to  special  needs 

• compassionate,  e.g.  console  injured 
guest 

• confident,  e.g.  exhibit  good  posture, 
take  lead  when  confronted  with 
danger 

• courteous,  e.g.  serve  guests  first,  do 
not  exclude  guests  from 
conversation 

• creative,  e.g.  improvise  repairs, 
prepare  special  meal 

• dependable,  e.g.  follow  up  on 
promises 

• diplomatic,  e.g,  use  discretion  in 
uncomfortable  situations 

• efficient,  e.g.  change  technique  If 
better  method  Is  discovered 

• enthusiastic,  e.g.  show  enjoyment  of 
outdoors,  speak  positively  about  job 

• friendly,  e.g.  smile 

• helpful,  e.g.  assist  guest  with  setting 
up  tent 

• honest,  e.g.  answer  questions 
truthfully 

• knowledgeable,  e.g.  explain  history 
of  area 

• loyal,  e.g.  speak  positively  about 
employer 


B. 

PROFESSIONALISM 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

USE 

COMMUNICATION 

SKILLS 


1 .3  cont’d 


• open-minded,  e.g.  consider 
suggestions  made  by  guests 

• patient,  e.g.  allow  guests 
sufficient  time  to  learn  new  skill 

• punctual,  e.g.  arrive  for  work 
early  or  on  time 

• reliable,  e.g.  carry  out  duties 
and  responsibilities 

• respectful,  e.g.  pack  out 
garbage,  be  considerate  of 
cultural  differences 

• willing  to  share  experiences  with 
guests,  e.g.  relate  stories  about 
exciting  trips 


P 


exhibit  attributes  of  a professional 
attitude  as  outlined  above 


1 .4  use  listening  skills 


B. 

PROFESSIONALISM 


K outline  how  to  use  listening  skills: 

a)  show  interest,  e.g.  be  enthusiastic 

b)  respond  to  what  is  being  said, 
e.g.  nod  in  agreement 

c)  confirm  understanding, 
e.g.  paraphrase 

d)  keep  open  mind,  e.g.  listen  before 
offering  solution  or  advice 

e)  ask  questions  to  clarify  information 

P use  listening  skills  as  outlined  above 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

USE 

COMMUNICATION 

SKILLS 


1.5  communicate 
effectively 


K outline  how  to  communicate  effectively: 

a)  use  verbal  communication  skills: 

• speak  clearly  and  naturally 

• pace  speech,  e.g.  do  not  speak  too 
slowly  or  quickly 

» adjust  to  style  and  needs  of  guests, 
e.g.  consider  age,  degree  of 
formality 

• ensure  message  Is  understood 

b)  use  non-verbal  communication  skills: 

• make  eye  contact 

• smile 

® maintain  comfortable  distance  from 
listener 

• use  expressive  tone  of  voice 

P communicate  effectively  as  outlined  above 


1.6  use  telephone 
etiquette 


K outline  telephone  etiquette: 

a)  use  natural  voice  and  speak  clearly: 

• Identify  self  and  company 

• use  other  party’s  name.  If  known 

b)  record  information  if  necessary: 

• ensure  accuracy  of  Information, 
e.g.  read  details  back 

c)  confirm  that  concerns  and  comments 
will  be  followed  up 

d)  say  thank  you  and  goodbye 

e)  follow  up,  as  required,  e.g.  deliver 
message 

P use  telephone  etiquette  as  outlined  above 


B. 

PROFESSIONALISM 


11 


OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

USE 

COMMUNICATION 

SKILLS 


1 .7  liaise  with  outside 

services  and  suppliers 


K 


outline  how  to  liaise  with  outside 
services  and  suppliers: 


a)  identify  services  and  suppliers,  for 
example: 

• transportation,  e.g.  airline 

• lodging,  e.g.  motel 

• suppliers,  e.g.  equipment,  food 

b)  maintain  good  relationships,  for 
example: 

• keep  commitments 

• update  suppliers  on  changes 
affecting  need  for  supplies 

• pay  bills 


P 


liaise  with  outside  services  and 
suppliers  as  outlined  above 


1 .8  communicate  with 
employer 


K 


outline  how  to  communicate  with 
employer: 


B. 

PROFESSIONALISM 


a)  discuss: 

• needs  and  expectations, 

e.g.  responsibilities,  additional 
training 

• short  and  long  term  plans, 

e.g.  availability  for  leading  future 
trips,  personal  goals. 
Improvements  for  future 

b)  ask  about  policies,  for  example: 

• smoking 

• dress  code 

• socializing 

• alcohol 

• gratuities 

• telephone 


P 


communicate  with  employer  as  outlined 
above 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

DEVELOP  GOOD 
GUEST  RELATIONS 


2.1 


describe  importance 
of  good  guest 
relations 


K 


2.2  greet  guests 


K 


describe  importance  of  good  guest 
relations: 

a)  leaves  lasting  impression  and 
contributes  to  success  of  trip 

b)  contributes  to  increased  business,  for 
example,  by  encouraging: 

« return  visits 

• positive  word-of-mouth  advertising 

c)  compensates  for  bad  experiences  in 
other  areas,  for  example: 

• difficulty  booking  through  tour 
operator 

• delayed  transportation 

• uncomfortable  accommodation 

d)  increases  job  satisfaction 


outline  how  to  greet  guests: 

a)  welcome  guests,  for  example: 

• shake  hands 

• introduce  self 

• address  guests  by  name 

b)  develop  rapport,  for  example: 

• ask  about  flight  or  drive,  previous 
trips 

• speak  enthusiastically  about 
upcoming  trip 

c)  cross-check  names  and  number  of 
guests  with  list  supplied  by  employer 

d)  assist  guests,  for  example: 

• offer  to  carry  luggage  and 
equipment 

• help  settle  into  accommodation 

• respond  to  special  requests 

e)  discuss  activities  and  schedule, 
e.g.  lunch,  pre-trip  meeting 

f)  provide  opportunity  to  become  familiar 
with  surroundings 


B. 

PROFESSIONALISM 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

DEVELOP  GOOD 
GUEST  RELATIONS 


2.2  cont’d 


P 


greet  guests  as  outlined  above 


2.3  develop  rapport  with 
guests 


K 


outline  how  to  develop  rapport  with 
guests: 


a)  maintain  personal  appearance, 
e.g.  wear  clean  clothes,  comb  hair 

b)  be  int  irested  in  guests,  e.g.  initiate 
conversations 

c)  share  stories  and  knowledge  of 
arec.,  for  example: 

• history 

• topography 

• flora  and  fauna 

d)  allow  participation  in  activities, 
e.g.  collecting  wood 

e)  take  opportunity  to  learn  from 
guests,  e.g.  about  hunting,  fishing, 
cooking  techniques 


P 


develop  rapport  with  guests  as  outlined 
above 


B. 

PROFESSIONALISM 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

DEVELOP  GOOD 
GUEST  RELATIONS 


2.4  respond  to  guests’ 
expectations,  needs 
and  limitations 


K 


outline  how  to  respond  to  guests’ 
expectations,  needs  and  limitations; 

a)  monitor  guests  throughout  trip 

b)  adapt  activities  to  accommodate 
guests,  considering: 

« level  of  experience,  e.g.  quicken 
pace  and  increase  challenges  for 
highly  experienced  guests,  provide 
extra  instruction  and  attention  to 
inexperienced  guests 

• age,  e.g.  take  longer  rest  breaks 
when  leading  seniors  group 

® reasons  for  travel,  for  example: 

- adventure,  e.g.  encourage 
exploration 

- education,  e.g.  explain  unique 
characteristics  of  area 

- relaxation,  e.g.  allow  free  time 

- social  contact,  e.g.  organize 
social  activities 

c)  be  sensitive  to: 

• language  barriers,  e.g.  use  clear 
simple  terms,  demonstrate 
procedures  - 

• cultural  and  religious  differences, 
e.g.  accommodate  diet  restrictions, 
avoid  racial  comments 

• moods,  e.g.  take  break  or  change 
activity  if  Interest  level  Is  dropping 


B. 

PROFESSIONALISM 


P 


respond  to  guests’  expectations,  needs  and 
limitations  as  outlined  above 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

DEVELOP  GOOD 
GUEST  RELATIONS 


2.5  respond  to  guests  with 
special  needs 


K 


outline  how  to  respond  to  guests  with 
special  needs: 


B. 

PROFESSIONALISM 


a)  make  guests  with  special  needs  feel 
welcome,  e.g.  do  not  single  out 

b)  Inform  guests  of  special  facilities 
and  services  available, 

e.g.  instructional  programs,  special 
equipment,  access  ramps 

c)  ask  guests  if  assistance  is  required: 

• allow  guests  to  be  Independent 
whenever  possible 

d)  stress  importance  of  notifying  guide 
of  whereabouts 

e)  avoid  use  of  insensitive  descriptors, 
e.g.  crippled 

f)  assist: 

• visually  impaired  guests,  for 
example: 

- accommodate  guide  dog 

- offer  arm  when  walking 

- speak  quietly  when 
approaching 

- inform  guest  when  leaving 

• hearing  impaired  guests,  for 
example: 

- use  basic  gestures,  e.g.  point 

- make  eye  contact 

- speak  slowly  and  clearly 

- attempt  to  use  basic  sign 
language 

- communicate  by  writing,  if 
necessary 

• guests  with  mental  or  physical 
disabilities,  for  example: 

- simplify  instructions 

" offer  arm,  or  assistance  with 
wheelchair 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

DEVELOP  GOOD 
GUEST  RELATIONS 


2.5  cont’d 


• children  and  elderly  guests,  for 
example: 

- be  aware  of  limitations 

• foreign  language  guests,  for 
example: 

- use  basic  sign  language 

- speak  slowly  and  clearly 

- use  interpreter,  if  available 


P 


respond  to  guests  with  special  needs  as 
outlined  above 


2.6 


promote  business  to 
guests 


K 


outline  how  to  promote  business  to  guests: 

a)  provide  Information  about: 

• product,  for  example: 

- types  of  trips: 

A length 

A location 
A difficulty  of  trails 
A access  to  site,  e.g.  nearest 
airport 

A accommodation,  e.g.  tents, 
lodge 

• operation,  for  example: 

- philosophy 

- history,  e.g.  past  owners,  length 
of  time  in  operation 


B. 

PROFESSIONALISM 


17 


OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

DEVELOP  GOOD 
GUEST  RELATIONS 


2.6  cont’d 


B. 

PROFESSIONALISM 


• area,  for  example: 

- culture,  e.g.  tradition,  cuisine 

- history,  e.g.  natural,  cultural 

- population  of  surrounding 
towns  and  cities 

- local  attractions,  e.g.  Indian 
rock  paintings 

- geography,  e.g.  terrain, 
elevation,  tides,  unique 
scenery 

- climate 

- sunrise  and  sunset  times 

- dangers  or  hazards, 
e.g.  bears,  tides 

- wildlife,  e.g.  species,  habitat 

b)  show  photographs  and  distribute 
promotional  literature 

c)  represent  product  honestly,  e.g.  do 
not  exaggerate 

d)  present  competition  fairly: 

• be  familiar  with  competitions’ 
products  and  services 

• be  factual,  e.g.  do  not  unjustly 
criticize 

e)  exceed  guests’  expectations,  for 
example: 

• carry  good  reference  materir  iS 
to  help  answer  questions 

• meet  special  requests 


P 


promote  business  to  guests  as  c Jtlined 
above 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

DEVELOP  GOOD 
GUEST  RELATIONS 


2.7 


be  an  ambassador 
for  area,  country  and 
activity 


K 


outline  how  to  be  an  ambassador  for  area, 
country  and  activity: 

a)  identify  tourism  resources,  for  example: 

• major  attractions,  e.g.  National 
Parks,  festivals,  events 

• services  available, 

e.g.  accommodation,  transportation 

• community  information,  e.g.  history, 
population,  major  industries 

• natural  environment, 
e.g.  geography,  climate 

b)  offer  information  to  enhance 
experience,  e.g.  history,  folklore 

c)  stress  positive  aspects 

d)  provide  requested  Information  or  refer 
guests  to  information  sources 

e)  encourage  cross-cultural  understanding 
and  awareness,  e.g.  explain  traditions 
and  values 

f)  promote  conservation  and  appreciation 
of  natural  resources 


P 


be  an  ambassador  for  area,  country  and 
activity  as  outlined  above 


2.8  take  photographs 
and  video  footage 
for  guests 


K 


outline  how  to  take  photographs  and  video 
footage  for  guests: 


B. 

PROFESSIONALISM 


a)  handle  equipment  with  extra  care 

b)  comply  with  guests’  requests 

c)  ask  for  additional  instructions.  If 
required 


P 


take  photographs  and  video  footage  for 
guests  as  outlined  above 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

DEVELOP  GOOD 
GUEST  RELATIONS 


2.9  follow  guidelines  for 
accepting  gratuities 


K 


outline  guidelines  for  accepting 
gratuities: 


a)  accept  graciously,  e.g.  say  ‘thank 
you’ 

b)  do  not  solicit 

c)  if  included  in  package,  inform  guest 
who  is  offering  additional  gratuity 


P 


follow  guidelines  for  accepting  gratuities 
as  outlined  above 


B. 

PROFESSIONALISM 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

MINIMIZE 

IMPACT 


1.1 


describe  ecotourism 


K 


describe  ecotourism: 


socially  and  environmentally  responsible 
tourism  which: 

a)  adapts  to  and  respects  natural 
environment  and  local  culture 

b)  uses  education  and  interpretation  to 
heighten  awareness,  understanding  and 
respect  for  area’s  natural  environment 
and  local  culture 

c)  contributes  to  protection  of  Canada’s 
most  valuable  resources 


1 .2  describe  carrying 
capacity 


K 


describe  carrying  capacity: 


maximum  number  of  wildlife  and  people 
that  can  be  sustained  by  an  area  over  a 
specific  time  period  without  negative  impact 
on  local  culture,  residents,  environment 
and  experience  of  guests 


1.3 


practice  minimum 
impact/no  trace  land 
use 


K 


describe  how  to  practice  minimum 
Impact/no  trace  land  use:- 

a)  follow  guidelines  when: 

• camping,  for  example: 

- use  existing  shelters  whenever 
possible 

- build  new  shelters  with  least 
impact  possible  on  environment, 
e.g.  use  dead  wood 


C. 

ENVIRONMENTAL 

AWARENESS 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


C. 

ENVIRONMENTAL 

AWARENESS 


SKILL  1: 

MINIMIZE 

IMPACT 


1 .3  cont’d 


controlling  garbage,  for 

example: 

- use  environmentally-friendly 
materials,  e.g.  metal  utensils 
rather  than  disposables 

- pick  up  other  people’s 
garbage,  e.g.  leave  site 
cleaner  than  found 

- carry  out  everything  carried 
in,  e.g.  cigarette  butts,  juice 
boxes 

- ensure  petroleum  products  do 
not  contaminate  land  or 
water,  e.g.  carry  used  oil  to 
disposal  site 

using  water  supply,  for  example: 

- do  not  wash  dishes  in  rivers 
or  streams 

- set  up  wash  area  away  from 
water  supply 

- dispose  of  grey  water  away 
from  water  supply 

using  open  fires,  for  example: 

- be  aware  of  local  fire 
restrictions 

“ use  existing  fire  pit  or  fire  box 
whenever  possible 

- build  fire  away  from  roots, 
moss  and  overhanging 
branches 

- guard  against  flying  embers, 
e.g.  shelter  from  wind,  locate 
away  from  tents 

" use  driftwood  or  deadfall 
whenever  possible 

- use  only  as  much  firewood  as 
needed  for  cooking  and 
comfort 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

MINIMIZE 

IMPACT 


1 .3  cont’d 


- extinguish  completely: 

A burn  fire  down  to  ashes 
A pour  water  or  snow  over 
ashes 

A rake  ashes 

A pour  more  water  or  snow  over 
ashes 

• disposing  of  human  waste  and  toilet 
paper 

• travelling,  e.g.  keep  vehicles  on 
designated  routes  or  trails 

• using  private  property 

b)  protect  flora  and  fauna,  for  example: 

• be  aware  of  new  and  existing 
ecologically  sensitive  areas 

• avoid: 

- nesting  and  spawning  areas 

- young  animals 

- disturbing  sediment  in  streams 

- removing  plants  or  wildflowers 

• maintain  distance  from  swimming 
animals 

• follow  marked  paths 

• report  uncontrolled  fires  Immediately 

or  extinguish  if  possible  

C. 

ENVIRONMENTAL 
AWARENESS 


as  outlined  above 


® consider  carrying  capacity  of  area, 
e.g.  limit  access  and  numbers  of 
guests,  co-ordinate  activities  with 
other  users 

practice  minimum  impact/no  trace  land  use 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


C. 

ENVIRONMENTAL 

AWARENESS 


SKILL  2: 

RESPOND  TO  OTHER 
RESOURCE  USERS 


2.1  identify  potential 
sources  of  conflict 


K 


identify  potential  sources  of  conflict: 


a)  others  using  same  resource,  for 

example: 

• hunters 

• fishermen 

• recreational  users, 
e.g.  canoeists,  rafters, 
swimmers 

• aboriginal  peoples 

• industry,  e.g.  forestry,  mining 

• government 

• animal  rights  activists 

b)  types  of  conflict: 

• direct,  for  example: 

- canoeist  and  salmon 
fisherman  on  same  river 

" photographer  and  hunter 
stalking  same  animal 

• indirect,  for  example: 

" clear-cutting  on  mountain 
affects  water  levels  in 
streams  below 

- closing  road  access  to  protect 
wildlife  will  affect  berry 
pickers 


2.2  respond  to  other 
resource  users 


K 


outline  how  to  respond  to  other 
resource  users: 


a)  assess  situation 

b)  minimize  confrontation,  for  example: 

• take  fishermen  where  there  are 
no  nets  or  aboriginal  fishing 

♦ avoid  busy  times  and  areas,  if 
possible,  for  example: 

- easily  accessible  areas  on 
weekends  when  there  will  be 
more  users 

- areas  used  by  locals 
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SKILL  2: 

RESPOND  TO  OTHER 
RESOURCE  USERS 


OUTDOOR  GUIDE  (CORE  SKILLS) 


2.2  cont’d 


• practice  restraint,  e.g.  do  not 
become  emotional 

c)  assess  possible  danger  to  guests 

d)  remove  guests  and  self  from  any 
danger 

e)  explain  situation  to  guests  so  they 
understand  steps  taken 

f)  report  conflicts  and  potential  conflicts  to 
employer  and/or  to  proper  authority 


P 


respond  to  other  resource  users  as 
outlined  above 


C. 

ENVIRONMENTAL 

AWARENESS 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

PROVIDE 

LEADERSHIP 


1.1  define  outdoor 
leadership 


K 


define  outdoor  leadership: 


ability  to  take  initiative  and  responsibility 
in  planning,  organizing  and  conducting 
meaningful,  safe  and  enjoyable  outdoor 
and  wilderness  experiences  while 
protecting  natural  environment;  ability  to 
make  experiences  educational, 
recreational  and/or  therapeutic 


1.2  provide  instruction 


D. 

LEADERSHIP 


K 


outline  how  to  provide  instruction: 


a)  determine  learning  experience 
objective,  e.g.  identify  Instructional 
needs  of  guests 

b)  plan  learning  experience: 

• arrange  information  in  order  of 
priority 

• select  communication  method 
best  suited  to  Information, 
e.g.  demonstration,  verbal 
Instruction,  written  instruction 

• be  creative 

c)  deliver  learning  experience: 

• select  suitable  place,  for 
example: 

- with  minimal  distraction 

- sheltered  from  severe 
weather 

• ensure  guests  are  receptive, 
e.g.  rested,  ready  to  go 

• follow  logical  sequence: 

- introduce  topic 

- develop  details 

" summarize  points 

• speak  directly  to  group, 
e.g.  make  eye  contact 
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SKILL  1: 

PROVIDE 

LEADERSHIP 


1 .2  cont’d 


OUTDOOR  GUIDE  (CORE  SKILLS) 


d)  follow  up: 

® ensure  guests  understand 

instruction,  e.g.  ask  guests  to  repeat 
instructions 

• ensure  means  to  follow  instructions 
are  available,  e.g.  supply  containers 
for  disposing  of  cigarette  butts 
« monitor  guests’  performance 


P 


provide  instruction  as  outlined  above 


1 .3  monitor  guests’ 
performance 


K outline  how  to  monitor  guests’ 
performance: 

a)  assess  guests’  abilities  during 

performance: 

• observe  comfort  level 

• determine  level  of  expertise 

• watch  how  quickly  guests  learn  new 
techniques 

• watch  guests’  willingness  to  take  on 
new  challenges 

b)  provide  feedback:  - 

• give  further  instruction  if  needed 

• remark  on  skills  that  are  done  well 

c)  ensure  adherence  to  Instruction: 

• Intervene  If  instructions  are  not 
followed,  using  leadership  skills 

® be  firm  with  guests  to  prevent 
accidents,  e.g.  if  Ice  on  river  is 
unsafe,  prevent  any  attempts  to 
cross 

P monitor  guests’  performance  as  outlined 
above 


D. 

LEADERSHIP 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

PROVIDE 

LEADERSHIP 


D. 

LEADERSHIP 


1.4  maintain  well-being  of 
group 


K 


outline  how  to  maintain  well-being  of 
group: 


a)  maintain  energy  level  of  group,  for 

example: 

• ensure  group: 

- gets  adequate  sleep 

- eats  well  and  drinks  sufficient 
fluids 

- stays  warm  and  dry 

• determine  limitations  of  group 
and  avoid  over-exertion,  e.g.  do 
not  attempt  to  travel  further  than 
necessary 

• keep  group  together  at 
comfortable  pace 

b)  keep  up  morale,  for  example: 

• be  open  to  suggestions  and 
criticisms,  e.g.  encourage 
guests’  input  in  decision-making 
when  appropriate 

• explain  purpose  of  activities  and 
reasons  why  decisions  are 
made 

• display  endurance,  e.g.  continue 
activity  even  when  tired  or 
discouraged 

• encourage  guests,  e.g.  ‘come 
on,  we’ll  be  there  soon’ 

• tell  guests  you  relate  to  their 
condition  and  are  prepared  to 
‘go  that  extra  mile’  to  achieve 
goal 

• keep  cool  in  emergency 
situation,  e.g.  do  not  panic 

c)  notice  areas  of  potential  complaint, 

e.g.  monitor  levels  of  frustration  and 

deal  with  them  as  soon  as  possible 
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SKILL  1: 

PROVIDE 

LEADERSHIP 


1 .4  cont’d 


1 .5  promote  teamwork 


OUTDOOR  GUIDE  (CORE  SKILLS) 


maintain  well-being  of  group  as  outlined 
above 


outline  how  to  promote  teamwork: 

a)  with  guests: 

• maintain  regular  communication 

o help  guests  achieve  personal  goals 
« share  expertise 

• take  pride  in  and  recognize 
accomplishments,  e.g.  congratulate 
guest 

• lead  without  dominating,  for 
example: 

- take  Initiative 

- allow  guests  to  learn  by 
experience 

- encourage  guest  leadership 

® ensure  proper  placement  of  guests 
in  activities,  considering,  for 
example: 

- level  of  experience 

- fair  distribution  of  work  load 

- relationships,  e.g.-  friends,  family, 
spouses 

- need  to  vary  responsibilities 

b)  with  co-workers: 

• carry  share  of  workload 

• ask  for  assistance  when  needed 

• share  experllse 

• encourage  parllcipation  until  task  is 
complete 

promote  teamwork  as  outlined  above 


D. 

LEADERSHIP 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

PROVIDE 

LEADERSHIP 


1 .6  respond  to  guest’s 
condition 


D. 

LEADERSHIP 


K outline  how  to  respond  to  guest’s 
condition: 

a)  assess  guest’s  physical  condition  on 
on-going  basis,  for  example,  watch 
for  signs  of: 

• fatigue 

• laboured  breathing 

• hypothermia 

• heat  exhaustion 

• injury 

• drug  or  alcohol  abuse 

b)  help  relieve  fears,  for  example: 

• be  calm  and  patient 

• ask  guest  to  describe  fear 

• explain  own  experiences  in 
similar  circumstances 

• reassure  guest 

• do  not  rush  into  feared  activity 

• offer  options  or  assistance, 
e.g.  select  alternate  route 

c)  assist  guest  with  medical  conditions 
or  physical  limitations,  for  example: 

• take  rest  stops  and  supply  high 
energy  food 

• shelter  from  elements  and  keep 

warm 

• supply  water 

d)  adjust  or  cancel  trip  before  condition 
of  guest  becomes  life  threatening  or 
If  guest  is  in  extreme  physical  or 
psychological  discomfort 

P respond  to  guest’s  condition  as  outlined 
above 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

PROVIDE 

LEADERSHIP 


1 .7  follow  activity  plan 


K 


outline  how  to  follow  activity  plan: 


a)  set  realistic  goals 

b)  schedule  activities: 

• estimate  time  requirements  of 
activities 

• allow  for  changes 

c)  follow  schedule 

d)  monitor  progress 

e)  adjust  schedule  as  required  and  inform 
guests  of  changes 


P 


follow  activity  plan  as  outlined  above 


1 .8  make  decisions 


K outline  how  to  make  decisions: 

a)  Identify  goal,  e.g.  cross  river 

b)  identify  factors  to  be  considered, 
e.g.  guest  safety,  comfort  and  ability, 
proximity  of  crossing  to  planned  route 

c)  Identify  alternate  ways  to  achieve  goal, 
e.g.  various  locations  for  crossing 

d)  consider  consequences  of  each 
alternative - 

e)  select  best  alternative,  e.g.  closest  safe 
crossing 

f)  inform  guests  of  decision  and  how  it  will 
be  carried  out 

g)  follow  up,  e.g.  ensure  goal  was  attained 
P make  decisions  as  outlined  above 


D. 

LEADERSHIP 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

PROVIDE 

LEADERSHIP 


1.9  handle  complaints 


D. 

LEADERSHIP 


K outline  how  to  handle  complaints: 

a)  determine  nature  of  complaint, 
e.g.  member  of  group  is  upsetting 
others  with  loud,  aggressive 
behaviour 

b)  Investigate  circumstances,  e.g.  ask 
individuals  involved  for  details 

c)  remain  neutral  and  discuss  in  non- 
confrontational  manner;  do  not 
argue,  agree  or  disagree 

d)  identify  possible  solutions,  for 
example: 

• ask  for  suggestions 

• contact  employer 

• consider  consequences 

e)  select  and  follow  through  with  best 
alternative,  e.g.  obtain  commitment 
from  individual  to  be  more 
considerate  of  group 

f)  follow  up,  for  example: 

• check  that  complaint  has  been 
resolved 

• take  steps  to  prevent  re- 
occurrences 

• report  complaint  and  action 
taken  to  employer 

P handle  complaints  as  outlined  above 
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SKILL  1: 
PREPARE 
FOR  TRIPS 


OUTDOOR  GUIDE  (CORE  SKILLS) 


1.1  hold  pre-trip  meeting 
with  employer 


outline  how  to  hold  pre-trip  meeting  with 
employer: 

a)  confirm  trip  details,  for  example: 

® goals 

• services  included 

• length 

• destination 

• general  schedule 

b)  obtain  guest  information,  for  example: 

• where  guests  are  from 

• number  in  group 

• general  ages  of  guests 

• medical  conditions  or  physical 
limitations 

• special  dietary  requirements 

c)  arrange  communication  system: 

• for  regular  communication,  establish 
time  and  method  of  contact, 

e.g.  radio  In  evening 

• establish  contingency  plan,  e.g.  two 
regular  contacts  missed,  send  plane 

• establish  method  of  contact  for 
emergency  communication,  e.g.  fly 
flag  . 


hold  pre-trip  meeting  with  employer  as 
outlined  above 

CAMP  AND/OR 
TRIP  OPERATION 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 
PREPARE 
FOR  TRIPS 


1.2 


ensure  adequate 
supplies  and  equipment 


K 


outline  how  to  ensure  adequate 
supplies  and  equipment: 


a)  obtain  supplies  and  equipment,  for 
example: 

• tents 

• stoves 

• axe 

• grub  box 

• fuel 

• water 

• first  aid  and  survival  kits 

b)  compare  supplies  and  equipment  to 
trip  checklist  considering  number  of 
people  and  length  of  trip 

c)  check  quality,  quantity  and  condition 
of  supplies 

d)  obtain  missing  and  specialty 
supplies,  e.g.  substitute  items  for 
dietary  restrictions 


P 


ensure  adequate  supplies  and 
equipment  as  outlined  above 


E. 

CAMP  AND/OR 
TRIP  OPERATION 


1.3 


organize  personal  gear 


K 


outline  how  to  organize  personal  gear: 


a)  complete  personal  gear  checklist: 

• basic,  e.g.  toiletries,  clothes 

• specialized,  e.g.  waders  for 
wetland 

b)  ensure  equipment  Is  in  working 
order,  e.g.  knives  are  sharp 

c)  prepare  gear  for  transportation, 
e.g.  place  in  waterproof  container 
for  boat 


P 


organize  personal  gear  as  outlined 
above 
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SKILL  1: 
PREPARE 
FOR  TRIPS 


1.4  hold  pre-trip  meeting 
with  guests 


OUTDOOR  GUIDE  (CORE  SKILLS) 


outline  how  to  hold  pre-trip  meeting  with 
guests: 

a)  discuss  trip  expectations,  e.g.  wildlife, 
accommodation,: 

• clarify  which  expectations  trip  can 
meet 

b)  describe  trip,  for  example: 

• type,  e.g.  walking,  climbing,  fishing 

• features,  e.g.  rapids,  trophy  head 

• activities 

• length  of  trip 

• available  options 

c)  set  guidelines,  for  example: 

• demonstrate  how  to  handle 
equipment  safely 

® inform  guest  of  relevant  regulations 
and  camp  policies 

• Inform  guest  of  possible  dangers, 
e.g.  bears 

• clarify  that  guide  is  leader  of  group 

• discuss  contingency  plan,  e.g.  what 
to  do  if  guide  or  guest  is  Injured  or 
separated  from  group 

d)  determine  guests’  abilities  and  needs, 
using  discretion,  for  example: 

• physical,  e.g.  fitness  level,  medical 
conditions 

• experience,  e.g.  previous  trips 

• dietary,  e.g.  food  allergies 

e)  set  agenda,  for  example: 

• give  departure  time  and  place 

• outline  time  of  activities 

f)  supply  support  materials,  e.g.  map,  trip 
outline 

hold  pre-trip  meeting  with  guests  as 
outlined  above 


E. 

CAMP  AND/OR 
TRIP  OPERATION 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 
PREPARE 
FOR  TRIPS 


1.5 


check  guests’  personal 
gear 


K 


outline  how  to  check  guests’  personal 
gear: 


a)  ensure  adequate  gear,  e.g.  compare 
to  brochure  checklist,: 

• have  guest  remove  and  store 
unneeded  items 

• provide  missing  items,  if 
possible 

b)  ensure  gear  is  appropriate  to  trip, 
for  example: 

• quality  rain  gear 

• warm  clothes 

• hiking  boots 

• personal  first  aid  kit  and 
medications 

c)  ensure  gear  is  packed  for 
transportation: 

• appropriate  for  weather  or  trip, 
e.g.  waterproof  container  for  rain 

• assist  guest.  If  necessary 

d)  ask  guest  for  location  of  personal 
medication 


E. 

CAMP  AND/OR 
TRIP  OPERATION 


P 


check  guests’  personal  gear  as  outlined 
above 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

CONDUCT 

TRIPS 


2.1  set  up  camp 


K 


outline  how  to  set  up  camp: 


a)  select  site  considering  comfort,  safety 
and  environmental  Impact,  for  example: 

• dry,  level  ground 

• access  to  water  and  fire  wood 

• away  from  potential  dangers,  for 
example: 

- fire  hazards 

- dead  materials  close  to  tent, 
e.g.  snags,  potentially  hazardous 
trees 

- rock  slides 

b)  suggest  activities  to  guests,  e.g.  carry 
water,  take  pictures 

c)  set  up: 

• shelter,  e.g.  tent,  lean-to 

• cots 

• clothesline 

d)  establish  toilet  procedures,  for  example: 

• follow  minimum  Impact  guidelines 

• select  site  away  from  camp  and 
prevailing  winds 

• dig  deep  hole  for  toilet  pit 

• provide  dirt  and  environmentally- 
frlendly  substance  to  add,  in  order 
to  decrease  odour  and  speed 
decomposition 

• provide  toilet  paper  and  shovel 

• provide  amenities,  if  possible, 
e.g.  screen  enclosure,  seat 

e)  set  up  wash  area  and  provide,  for 
example: 

• bucket  or  basin  and  hot  water 

• biodegradable  soap 

• showers,  if  possible 

f)  secure  and  care  for  transportation, 
e.g.  boats,  airplanes,  animals 


E. 

CAMP  AND/OR 
TRIP  OPERATION 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

CONDUCT 

TRIPS 


2.1  cont’d 


2.2  prepare  meals 


E. 

CAMP  AND/OR 
TRIP  OPERATION 


g)  select  fire  site  according  to  minimum 
impact  guidelines 

h)  obtain  wood  and  water  supply 

i)  set  up  amenities,  e.g.  folding  chairs, 
table,  stove 

j)  protect  food  from  wildlife  and 
spoilage,  for  example: 

• keep  dry  foods  in  cool,  dark 
place,  e.g.  in  bottom  of  canoe 

• keep  perishable  foods  In  cooler: 

- pack  in  reverse  order, 
i.e.  fIrst-in,  last-out 

- consume  perishables  first 

k)  protect  equipment  from  elements, 
e.g.  cover  with  tarp 

P set  up  camp  as  outlined  above 


K outline  how  to  prepare  meals: 

a)  be  knowledgeable  about  outdoor 
cooking,  e.g.  how  to  use  open  fire 
or  stove 

b)  determine  resources  available, 
e.g.  water,  equipment 

c)  consider: 

• time  available,  e.g.  If  activity  is 
completed,  may  have  more  time 
for  meal 

• what  has  to  be  cooked, 
e.g.  freeze-dried,  canned  or 
fresh  food 

• weather  conditions 

• number  of  guests 

d)  follow  menu  and  preparation 
guidelines: 

• adhere  to  proper  hygiene  and 
sanitation  procedures,  e.g.  wash 
hands  before  cooking 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

CONDUCT 

TRIPS 


2.2  cont’d 


P 


prepare  meals  as  outlined  above 


2.3  break  camp 


K outline  how  to  break  camp: 

a)  pack  supplies  and  equipment  for 
transportation 

b)  suggest  activities  for  guests,  e.g.  pack 
personal  items,  take  a walk 

c)  take  down  shelter 

d)  clean  site,  for  example: 

• pick  up  and  prepare  garbage  for 
packing  out 

• ensure  fire  is  out 

• bury  waste  and  remove  all  signs  of 
toilet  pit 

• store  unused  fire  wood  in  dry  site 

e)  do  circle  tour  of  site,  e.g.  look  for 
garbage  and  misplaced  equipment 

P break  camp  as  outlined  above 


2.4  conclude  trip 


K outline  how  to  conclude  trip: 

a)  encourage  guests’  feedback,  e.g.  in 
guest  book,  regarding: 

• overall  success  of  trip, 

e.g.  enjoyment,  achievements 

• satisfaction  with  equipment  and 
supplies 

• suitability  of  environment  or  route 

• Inconsistencies  between  trip  and 
expectations 

b)  tend  to  guests’  needs,  for  example: 

• meet  transportation 

• assist  with  luggage 

c)  thank  guests  and  encourage  them  to 
return 

d)  store  equipment  and  supplies 
P conclude  trip  as  outlined  above 


E. 

CAMP  AND/OR 
TRIP  OPERATION 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

CONDUCT 

TRIPS 


2.5  hold  post-trip  meeting 
with  employer 


K 


outline  how  to  hold  post-trip  meeting 
with  employer: 


a)  meet  with  employer  to  discuss  trip, 
for  example: 

• guests’  comments 

• observations,  e.g.  wildlife, 
pollution 

• personal  impressions  of  overall 
success  of  trip 

• problems,  for  example: 

- broken  equipment 

- poor  condition  of  route 

- occupied  campsites 

- emergencies 

• length  and  timing  of  trip 

• encounters  with  other  guides  or 
hunters 

b)  make  recommendations  for  future 
trips,  for  example: 

• additional  equipment  required 

• alternate  food  items 

• changes  to  route 


P 


hold  post-trip  meeting  with  employer  as 
outlined  above 


E. 

CAMP  AND/OR 
TRIP  OPERATION 


2.6 


close  down  permanent 
camp  at  year  end 


K 


outline  how  to  close  down  permanent 
camp  at  year  end: 


a)  clean  site,  for  example: 

♦ arrange  for  removal  of  garbage 

• add  environmentally-friendly 
substance  to  toilet  pit  to  aid 
decomposition 


40 


SKILL  2: 

CONDUCT 

TRIPS 


2.6  cont'd 


OUTDOOR  GUIDE  (CORE  SKILLS) 


b)  prepare  facilities  and  equipment  for  off- 
season, for  example: 

• shut  down  fuel  supply,  for  example: 

- unhook  fuel  tanks 

- store  full  fuel  tanks 
drain  waterlines 

• remove  floating  docks 

• store  motors  following 
manufacturers’  instructions 

• remove  bed  sheets  and  mattress 
covers 

• store  mattresses,  for  example: 

- dry  thoroughly 

- roll  up 

- wrap  in  plastic 

• board  up  windows  to  protect  from 
animals  and  elements 

• cover  chimney,  e.g.  secure  pail  over 
top 

• dismantle  communication  system 

c)  protect  supplies  being  left  at  camp: 

• store  food  in  animal-proof  containers 

• chop  and  store  firewood  in  dry  area 

d)  arrange  for  maintenance  required  to 

facilities  and  equipment,  e.g.  refill  of 
empty  tanks  

E. 

CAMP  AND/OR 
TRIP  OPERATION 

as  outlined  above 


e)  leave  emergency  supplies  available  for 
travellers  In  need 

close  down  permanent  camp  at  year  end 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


F. 

SAFETY 


SKILL  1: 

FOLLOW  SAFETY 
PROCEDURES 


1.1  avoid  dangerous 

situations  with  wildlife 


K 


outline  how  to  avoid  dangerous 
situations  with  wildlife: 


a)  monitor  activities  of  wildlife  in  area 

b)  recognize  potentially  dangerous 
situations  and  areas 

c)  take  precautions  to  avoid 
confrontations,  for  example: 

• dispose  of  garbage  properly, 
e.g.  pack  garbage  out  of  area 

• store  food  safely,  for  example: 

- away  from  campgrounds 
“ above  ground, 

e.g.  suspended  in  trees 

- pack  in  tight  double  plastic 
bags  or  in  covered  container 
to  eliminate  odour 

• maintain  safe  distance  from 
wildlife: 

- avoid  threatening  or  cornering 
animal,  e.g.  allow  route  of 
escape 

• instruct  female  guests  on  how  to 
conduct  selves  during  menstrual 
cycle,  e.g.  proper  disposal  of 
sanitary  napkins 

d)  respond  in  event  of  confrontation, 
for  example: 

• Inform  guests  of  what  to  do 

• use  knowledge  of  wildlife 


P 


avoid  dangerous  situations  with  wildlife 
as  outlined  above 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

FOLLOW  SAFETY 
PROCEDURES 


1.2 


prepare  for  weather 
and  seasonal 
conditions 


K 


outline  how  to  prepare  for  weather  and 
seasonal  conditions: 

a)  determine  hazards  particular  to  area, 
e.g.  storms,  floods,  avalanches, 
changing  ocean  tides: 

• ask  employer,  other  guides  and 
wardens 

• read  literature 

b)  listen  to  weather,  news,  marine  reports 
or  forecasts,  if  available 

c)  watch  for  changes  in  current  conditions, 
e.g.  increased  cloud  or  wind 

d)  dress  according  to  activity,  weather  and 
season 

e)  ensure  guests  are  properly  equipped, 
e.g.  rain  gear 

f)  carry  survival  equipment 

g)  reroute,  postpone  or  cancel  trip  if 
conditions  threaten  safety  of  guests 

h)  know  how  to  respond  to  extreme 
conditions 


P 


prepare  for  weather  and  seasonal 
conditions  as  outlined  above 


1.3 


follow  safety 
guidelines  for 
machinery,  equipment 
and  appliances 


K 


outline  safety  guidelines  for  machinery, 
equipment  and  appliances: 


a)  operate  and  maintain  according  to: 

• manufacturers’  instructions 

• employer’s  recommendations 

• training  provided 

b)  ensure  good  repair  before  use, 
e.g.  replace  worn  parts 

c)  store  as  directed,  e.g.  place  blades  in 
sheaths 


F. 

SAFETY 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

FOLLOW  SAFETY 
PROCEDURES 


1 .3  cont’d 


P 


follow  safety  guidelines  for  machinery, 
equipment  and  appliances  as  outlined 
above 


1 .4  follow  fuel  safety 
guidelines 


K outline  fuel  safety  guidelines: 

a)  follow  Ministry  of  Transport  (MOT) 
guidelines  for  transportation,  storage 
and  use  of  fuel 

b)  filter  fuel  before  use 

c)  add  fuel  in  ventilated  area  away 
from  open  flame  or  lit  smoking 
materials 

d)  store  fuel  tanks  properly,  e.g.  out  of 
reach  of  wildlife 

P follow  fuel  safety  guidelines  as  outlined 

above 


F. 

SAFETY 


1 .5  follow  guidelines  for 
travel  safety 


K 


outline  guidelines  for  travel  safety: 


a)  inform  responsible  person  or 
authority  of: 

• destination 

• route  and  alternate  route 

• expected  date  of  return 

• number  in  party 

b)  follow  schedule 

c)  use  orientation  and  navigational 
skills,  e.g.  know  present  location 
and  destination,: 

• use  compass  and  maps 

• use  natural  signs,  e.g.  position 
of  sun  and  stars.  Inclination  of 
trees  from  prevailing  winds 

d)  identify  potential  hazards  and  take 
necessary  precautions: 

• be  familiar  with  terrain  in  area 

• be  aware  of  seasonal 
conditions,  e.g.  ice,  snow  levels 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

FOLLOW  SAFETY 
PROCEDURES 


1 .5  cont’d 


e)  adapt  route  as  necessary 

f)  wear  appropriate  safety  equipment, 
e.g.  life  jacket 


P 


follow  guidelines  for  travel  safety  as 
outlined  above 


F. 

SAFETY 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  1: 

USE  SURVIVAL 
TECHNIQUES 


1.1 


outline  requirements  for 
survival  and  first-aid 
kits 


K 


outline  requirements  for  survival  and 
first-aid  kits: 

a)  survival  kits  must: 

• be  available  at  all  times 

• contain  items  appropriate  to 
region,  season,  activity  and  size 
of  group,  for  example: 

- small  metal  box  that  can  also 
be  used  for  cooking 

- waterproof  matches 

- flint  and  steel  with  cotton 
tinder 

- radio  equipment 

b)  first-aid  kits  must: 

• be  available  at  all  times 

• contain  items  appropriate  to 
activity  and  size  of  group 

• match  guide’s  level  of  first-aid 
training  and  expertise 


G. 

SURVIVAL 


1 .2  follow  emergency  plan 


K 


outline  emergency  plan: 


a)  identify  nature  of  emergency, 
e.g.  fire,  injury,  motor  breakdown, 
avalanche 

b)  account  for  all  guests 

c)  ensure  safety  of  guests,  e.g.  build 
fire.  Instruct  guests  to  wear  safety 
jackets 

d)  Identify  alternatives,  considering 
resources  available,  e.g.  signalling 
equipment,  transportation 

e)  choose  best  course  of  action 

f)  communicate  with  guests,  for 
example: 

• emphasize  that  will  to  live  Is  of 
prime  importance  for  survival 

♦ delegate  tasks 
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SKILL  1: 

USE  SURVIVAL 
TECHNIQUES 


OUTDOOR  GUIDE  (CORE  SKILLS) 


1 .2  cont’d 


g)  ensure  tasks  are  being  carried  out 

h)  adjust  activities  as  needed 

i)  document  incident  and  steps  taken  as 
soon  as  possible,  e.g.  take  photos 


P 


follow  emergency  plan  as  outlined  above 


1 .3  set  up  emergency 
shelter 


K 


outline  how  to  set  up  emergency  shelter: 


a)  identify  type  of  shelter  that  will  best 
protect  from  elements 

b)  select  location,  considering  needs  of 
group,  for  example: 

• fire 

• water 

• near  clearing  to  signal  for  help 

c)  use  materials  and  natural  structures 
available,  e.g.  tarps,  space  blankets, 
snow,  branches  of  trees 

d)  follow  required  method  of  construction 


P 


set  up  emergency  shelter  as  outlined 
above 


G. 

SURVIVAL 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

USE  SIGNALLING 
METHODS 


2.1  signal  for  help 


G. 

SURVIVAL 


K 


outline  how  to  signal  for  help: 


a)  operate  radio  and/or  emergency 

locator  transmitter  (ELT): 

• follow  manufacturers’ 
instructions 

• keep  equipment  upright 

• place  on  reflective  surface,  If 
possible 

• conserve  batteries,  e.g.  keep 
warm 

• transmit  signal  from  high 
ground,  e.g.  stay  clear  of 
obstructions 

• leave  ELT  on  until  rescued 

b)  use  flares: 

• follow  manufacturer’s 
Instructions 

• fire  when  search  aircraft  is 
sighted,  e.g.  in  front  of  search 
aircraft 

c)  build  fire  to  create  smoke  during 

daylight: 

• burn  green  trees  or  grass  to 
produce  white  smoke  (best  in 
summer) 

• burn  oil  or  deflated  rubber  tire  to 
produce  black  smoke  (best  in 
winter) 

• use  smoke  signals 

d)  use  light  at  night,  for  example: 

• shine  light  on  reflective  surface, 
e.g.  aircraft  landing  lights, 
flashlight,  strobe  light 

• place  burning  candle  inside 
parachute  or  tent  shelter 

• set  fire  to  isolated  tree  when 
search  aircraft  is  sighted 
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SKILL  2: 

USE  SIGNALLING 
METHODS 


2.1  cont’d 


OUTDOOR  GUIDE  (CORE  SKILLS) 


e)  use  ground  to  air  signals: 

• refer  to  ground  to  air  signal  card, 
e.g.  Emergency  Measures 
Organization  (EMO)  card,  and  signal 
with,  for  example: 

- evergreen  boughs  or  tramped 
snow 

- white  rocks  or  fresh  peeled  logs 
set  against  dark  background 

- strips  of  contrasting  material 
fastened  to  ground,  e.g.  black 
tarp  on  snow 

f)  use  signalling  mirror  according  to 
manufacturer’s  instructions 

g)  use  international  signal  for  help  (three 
of  anything),  e.g.  fire  three  shots,  build 
three  fires 

h)  use  sound,  e.g.  whistle,  shout 


P 


signal  for  help  as  outlined  above 


2.2  use  two-way  radio 


K 


outline  how  to  use  two-way  radio: 


a)  plan  message  before  transmitting 

b)  turn  radio  on,  set  volume  and  squelch 

c)  select  channel: 

• try  regular  channel  first 

• use  national  aviation  emergency 
frequency  (121.5)  for  very  high 
frequency  (VHP)  radio 

d)  listen  to  ensure  channel  is  clear 

e)  hold  unit  two  to  four  Inches  from  mouth 

f)  shield  unit  from  direct  wind 

g)  press  transmit  button  when  speaking: 

• speak  clearly  and  slowly 

• use  call  sign 

h)  release  transmit  button  to  receive 
message 


G. 

SURVIVAL 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

USE  SIGNALLING 
METHODS 


2.2  cont’d 


P 


use  two-way  radio  as  outlined  above 


G. 

SURVIVAL 
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SKILL  3: 

OBTAIN  WATER 
AND  FOOD 


OUTDOOR  GUIDE  (CORE  SKILLS) 


3.1  identify  water  and 
food  needs  for 
survival 


K 


identify  water  and  food  needs  for  survival: 


a)  water  is  necessary  for  survival; 
dehydration  affects  mental  and  physical 
performance: 

• drink  plenty  of  water,  e.g.  melt  snow 
or  ice 

• avoid  eating  snow  or  Ice  whenever 
possible 

b)  food  is  not  immediately  required  for 
survival: 

• amount  of  food  eaten  should  be 
controlled 

• use  knowledge  of  edible  and 
medicinal  plants  in  local  area 


3.2  ensure  safe  supply 
of  water  and  food 


K 


outline  how  to  ensure  safe  supply  of  water 
and  food: 


a)  water: 

• identify  sources,  for  example: 

- running  water,  e.g.  springs,  rivers 

- standing  water,  e.g.  lakes, 
sloughs 

- rain  water 

- melted  snow  and  ice 

• purify,  for  example: 

- boil  for  at  least  ten  minutes 

- add  halazone  tablets  as  directed 

- add  iodine,  e.g.  nine  drops  per 
quart 

• filter  or  let  settle  to  remove  sediment 

• If  unpalatable,  add  charcoal  and  let 
stand 


G. 

SURVIVAL 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILLS: 

OBTAIN  WATER 
AND  FOOD 


3.2  cont’d 


b)  food: 

• consume  perishable  foods  first 

• prepare  emergency  rations 
according  to  instructions 

• exercise  caution  when 
supplementing  rations: 

- positively  identify  any  plants 
before  consuming 

- be  aware  of  animal  diseases, 
e.g.  trichinosis 

- clean  and  cook  meat  before 
eating 


P 


ensure  safe  supply  of  water  and  food  as 
outlined  above 


G. 

SURVIVAL 
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SKILL  1: 
COMPLY  WITH 
LEGISLATION 


OUTDOOR  GUIDE  (CORE  SKILLS) 


1.1  identify  importance 
of  complying  with 
legislation 


K 


identify  importance  of  complying  with 
legislation: 


failure  to  do  so  may  jeopardize  operation, 
e.g.  fines,  legal  liability,  loss  of  guide’s 
and/or  employer’s  operating  license 


1.2 


comply  with 
legislation  pertaining 
to  activity 


K 


P 


outline  how  to  comply  with  legislation 
pertaining  to  activity: 

a)  read  pertinent  legislation,  for  example: 

• local/district,  for  example: 

- land  use 

• provincial,  for  example: 

- licensing 

- employment  regulations 

- seasonal  restrictions 

- forest  restrictions 

- landowners’  rights 

- quotas 

- Wildlife  Act 

• federal,  for  example: 

- customs 

- crown  land 

- guest  licenses 

- Canadian  Parks  Service  policies 

b)  be  aware  of  own  liability  and  use  of 
waivers,  e.g.  concept  of  negligence 

c)  identify  overlapping  jurisdictions, 

e.g.  fishing  in  national  parks  is  affected 
by  federal  and  provincial  legislation 

d)  seek  clarification,  if  necessary,  from 
available  sources,  for  example: 

• supervisor 

• department  officials 

• enforcers,  e.g.  park/game  wardens, 
conservation  officers 

comply  with  legislation  pertaining  to  activity 
as  outlined  above 


H. 

LEGAL  ISSUES 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  2: 

PREVENT 

VIOLATIONS 


2.1  prevent  violations 


K outline  how  to  prevent  violations: 

a)  inform  guests  of  legislation 
pertaining  to  activity,  e.g.  give  copy 
of  regulations  to  guests 

b)  recognize  illegal  activities  of  guests 
or  other  users  In  area 

c)  explain  implications  of  activity,  for 
example: 

• guide  and/or  employer  could 
lose  license  and/or  job 

• guests  could  be  fined  and/or 
lose  property,  e.g.  have  boat 
seized,  face  court  case 

d)  report  violations: 

• inform  employer  and/or 
authorities  as  soon  as  possible 

e)  cancel  activity  if  guests  do  not 
comply  with  regulation 

P prevent  violations  as  outlined  above 


H. 

LEGAL  ISSUES 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


SKILL  3: 

IDENTIFY  CONTENT  OF 

EMPLOYMENT 

AGREEMENT 


3.1  identify  content  of 
employment 
agreement 


K 


identify  content  of  employment  agreement: 


a)  job  description,  e.g.  duties  and 

responsibilities 

b)  conditions  of  employment,  for  example: 

• wage  and  pay  period 

• duration 

• termination  conditions 

• benefits,  e.g.  food,  accommodation, 
return  transportation  upon 
completion  of  contract 

• equipment  required,  e.g.  supplied 
and  maintained  by  guide 


H. 

LEGAL  ISSUES 
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OUTDOOR  GUIDE  (CORE  SKILLS) 


T RESOURCE  LIST 

The  following  is  a list  of  resource  materials  recommended  by  representatives  on  the 
national  committee. 

Fishing,  Hunting  and  Recreation  Guide.  Curriculum  Plan  New  Brunswick,  1989 
Guide  Training.  Labrador  Community  College,  1991 

Accepted  Peer  Practices  in  Adventure  Programming.  University  of  Colorado,  1984 

Professional  Guide  Training  Proposal.  Halifax,  1989 

Outward  Bound  Instruction  Manual.  Colorado 

Northwest  Territories  Outfitter’s  Course  - Participant’s  Manual,  1988 

Outfitter’s  Course  (Northwest  Territories).  1988 

- Instructor’s  Manual 

- Level  II  - Interpretive  Guide  Course 

Survival.  The  "J"  Group  Ltd. 

Tourism  on  the  Threshold.  Industry,  Science  and  Technology  Canada,  1990 
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